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JABa AHS, KOTOpbie npuHecyT /IBa roaa 3¢PpeKTUBHOCTH

Y106bI yBENYUTL BaLlLM NPOAANKM Yepes NapTHEPOB,
HY}KHO: NPMB/IeYb HOBbIX NAPTHEPOB, NOAHATL NPOAANKM
CYLLECTBYIOLLMX UK 1 TO, U apyroe. Kak 3To caenatb
npaBuAbHO?

Ha aTom AByxaHEBHOM, }XMBOM CEMWHAPE ANA TOM-
MEHEeKepPOoB Bbl HaliAeTe OTBETbI HAa BOMNPOC «KaK?» u
noJjly4ymTe NoLLaroByto CTpaTernto, KOTOPoM yCrewwHo
NOAb3YIOTCA COTHM ISV, TaKMX KaK Bbl.

MHorue ISV rogamum co3aatoT 1 oNTUMU3IUPYIOT CBOO
cTpaTernto paboTbl C NAPTHEPCKMM KaHa/IOM, HO TaK U
He NPUXOAAT K NPaBUAbHOMY peLleHuto. B TeyeHne atumx
ABYX AHEeN Bbl NONYYUTE 3HAHUA U UHCTPYMEHTDI,
HY}KHble Bam A/1A BOMNOLWEHNA Pe3yNbTaTUBHOMN,
yCnewHoW NapTHEePCKOM NPOrpaMmmbl, BKAOYaA:

@  [lowarosblii anroputTm ANa peannsaumm cTtpaTernm
NOCTPOEHUA KaHana, BKAYaA WabaoHbl co3aaHna
cTpaTerum.

9 JIn4HbIe KOHCYNbTALMKN OT SKCNEPTOB C 6onee uem
20-NeTHUM ONbITOM B BbICTPANBaHUMK U
ynpaBaeHUn KaHa/iom.

@  Ceccum no aHanu3y u pasbopy KOHKPETHO BaLlel
cTpaTeruu.

Qo Habop HeobxoAnMbIX LOKYMEHTOB U WabAoHOB.

-] 175-cTpaHnyHOE PyKOBOACTBO MO MapTHEPCKUM
nporpammam.

BHUMaHMe: IbdEeKT OT 3TOM MHTEPAKTUBHOM
Nporpammbl OCTUTAeTCA NPU OrpaHUYEeHHOM
KOJIMYecTBe y4aCTHUKOB.

O13bIBbI

Matt Clarke, the CEO of Expanz, y4acTHUK 3TOro
cemuHapa B MenbbypHe:

“The outcome of the channel workshop Harald and his
expert team at York Group provide is a complete
playbook for channel development including prebuilt
templates which can be customized to suit your
business. Don’t spend 2 years learning the hard way.
Spend 2 days with York Group and ensure your channel
is optimized.”

Caenaiite 3To € HAaMu

C 1993 roga mbl ycnewHo nomoraem ISV BbicTpamsaTb
KaHasbl M yBENYMBATb J,0X04, OT MAPTHEPOB NO BCEMY
mupy. Komnanusa The York Group
(www.TheYorkGroup.com) nnoTHo paboTaeT ¢
Microsoft, paspabaTbiBas NnapTHEPCKUE NMPOrPamMmbl,
KOHTEHT A19 HUX U NPeAoCTaBAAET YC/Yrn, KOTopble
nomoratot ISV gobusaTtbca BbIFOAHOIO COTPYAHUYECTBA
C HOBbIMW NapTHepamMu, nony4yan 6onblunit AoXoL4 OT
cyuwiecTsytowux. B xoge cemnHapa mbl NO3HaKOMMM Bac
C NONHbIM HabOPOM LIAroB K POCTY BaLLUMX AOXOAOB,
noJsly4aemblx OT NAPTHEPCKOro KaHana. Mpeanonaraete
/v Bbl paboTaTb B Poccum uam co3aaBaThb KaHan 3a ee
npeaenamu, Mbl JaaMM Bam COOTBETCTBYHOLLME
ycnewHo paboTatowme MHCTPYMEHTDI.

FapaHTtua

COTHM KOMNaHWI y}Ke y4acTBOBaIN B NOA0OHbIX
meponpuaTuax, nposogumbix The York Group. B 100%
CNy4yaeB Mbl NONYYUAN NONONKUTE/IbHbIE OT3bIBbI, 4acTb
M3 KOTOPbIX — Ha cnegytowen ctpaHmue. OaHaKo, 4Tobbl
obecneynTb MakCMMyM LIEHHOCTU W NPeaoCcTaBUTbL BaM
BO3MOXXHOCTb 3¢ (EKTUBHOIO MHBECTUPOBAHWA B
AaHHOEe MeponpuATUE, Mbl JaeM rapaHTUO BO3BpaTa
AeHer: Ecnu ebl He Nosy4yuau nosb3vl U He
yooesiemeopeHbl, Mbl 8epHeM 6am OeHb2u.

Uena:

Mepeblit y4aCTHMK OT Ballei KomnaHuu $2,995
JononHnTenbHbIN yyacTHUK $1,495

Mecto u Bpema:

3-4 Hosbps, 2011

MockBa, Oduc Microsoft
Yn. Kpbinatckas, 17, kopnyc 1
Bpems: 10:00-18:00

Perucrpaums: On-line
www.theyorkgroup.com/workshops.html
By e-mail to: dzapirkin@theyorkgroup.com

Microsoft | Partner Program
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Y10 roBopAT Hawm y4yactHuku, Microsoft ISV:

Niels Hvidfeldt, General Manager, Sitrion Systems — USA

“Thanks for an insightful and thought-provoking workshop. Your practical and actionable best practices are
obviously the result of many years of hands-on experience; very credible. Applying this process will help grow
our business by orders of magnitude.”

Shirley Clawson (CEO) Windward Reports — USA

“Thank you for a phenomenal workshop — it was the best I’'ve attended in years. You provided us with an
amazing amount of valuable information and I’m really thankful for your insights into related (and sometimes
not-so-related) topics as well. I’'m very excited to get started and appreciate your generosity in sharing the
program & procedures you’ve obviously spent years developing.”

Louis Lalonde (CEO) Q4bis - USA

"If you are contemplating developing your channels to represent and/or implement your software and services,
you owe it to yourself to participate in The York Group's Channel Development Workshop. Not only will you
gain valuable information on the best practices to employ to craft your strategy and your action plan, you'll
gain confirmation as to whether or not you're on the right path with your current initiatives."

Laura Espinosa (EMEA Partner Manager), Global 360 - USA

The channel workshop was extremely useful in providing a complete methodology and set of tools for channel
development - doing things in a structured and organized way is as important as doing the right things.

Michael Barrow (VP of Sales) Cyence - Canada

The two-day Channel Workshop provided a lot of benefit. The York Group takes a very professional and high
quality approach. In addition, the operational activities of The York Group in the area of international partner
recruitment is an added advantage. As only too many ISVs know, this is a complex area where experience, of
which The York Group has plenty, makes all the difference.

David Pilz (CEO) Axentia - Canada

“Currently we only sell direct, and | attended the workshop put on by The York Group to learn what it takes to
build and support an indirect channel. The workshop gave me everything our company would need to develop
a channel, and if we ultimately decide to go this route it will allow us to avoid making mistakes that cost both
time and money. | would recommend this program, and The York Group, to any company that wants to pursue
an indirect channel.”

Gal Horvitz (CEO) PNMsoft - Israel

"The York Group workshop was well organized, and provided exactly the insights | was looking for. In just 2
days, they covered all the issues one should be aware about while building and managing partners. For the
experienced audience, this was very efficient, as the workshop materials provided excellent source of in-depth
information we can read after the workshop. The information was well presented by experienced professional
who added many personal examples in order to make the messages clear. To sum it up - interesting, efficient,
organized - very well done."
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Jean de Crane (CEO) Captor - Belgium

Down to earth, pragmatic step-by-step approach for developing in an intelligent way your software distribution
channel. The York Group speaks from experience with a very good understanding of local habits. This is not a
theoretical workshop, but one given by professionals who have done it. An excellent workshop, with
outstanding tools. To be recommended not only for new starters in channel development, but also for more
experienced professionals highlighting the holes in your own processes.

David Dorer (Managing General Partner) Silver Bullet Technologies, LLC - USA

I recently attended the channel building workshop hosted by The York Group. With our initiative to build a
reseller channel already well developed | found this workshop invaluable. The opportunity to organize our
channel building process around the findings of the York Group advances our efforts significantly because we
have shared common experiences. With a framework that is coherent, we can proceed more purposefully
through the relationship building phase of channel development. The benefit is time saved in the recruitment
of lasting partners and a sense of control in the process.

Sébastien Valoggia (CEO) L4-Logistics - France

This Channel Workshop is the perfect opportunity to review the issues, processes and action plans that need to
be implemented to successfully build an indirect sales strategy, that while risky, is full of potential. The
pragmatic, operational approach and the many real life examples provided by The York Group are remarkable
for this type of seminar.

Gianmaria Odello (Sales & Marketing Director) Blue Fox Porini Srl - Italy

Our objectives in attending the workshop were to learn something about channel development we didn’t
already know; to develop a more structured process; and to get documentation and reference material that can
be customized to our specific requirements. The workshop met all of our expectations, and | am planning to
have some of my Regional Channel Managers attend future sessions.

Theo Doelman (VP Marketing & Sales) Pebblestone Fashion - Netherlands

“Three top executives of Pebblestone have attended the two day workshop on Partner Channel Management
by the York Group on November 16th and 17th, 2006. We all have experienced it as very informative and
useful. We look forward to using what we have learned in practice and in continuing working with the York
Group.”

Alain Migueres (Senior Vice President) TRIVIUMSOFT - France

“The York Group workshop was a great moment of clarification, on what it really means, and requires, to
develop direct and indirect channels at the international level. They provide a real template, necessary for
success; had we had those tools when we first arrived on the US market, we would have saved time and money,
and avoided a few mistakes. Cherry on the pie, you get to meet some very interesting people. Well worth the
time and money.”



